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Elexon Report to the Panel, April 2024
Elexon Business Plan
We have published the final version of our 2024/2025 business plan, setting out how our work will contribute to and support progress to Net Zero. Our thanks go to companies that have provided feedback on the plan. Your views were taken into account when the Board made its final decision on the plan at its March 2024 meeting.
Elexon’s Board has approved a budget of £119.0m for 2024/25, an increase of £3.1m compared with £115.9m which was proposed in the draft plan in December 2023. The budget covers all Elexon activity including that for the Kinnect Programme, Helix Programme and the Market-wide Half Hourly Settlement (MHHS) Programme. The increase of £3.1m is due to the need to strengthen testing for both the end-to-end HHS process and migration readiness, within the Helix Programme.
Introduction to Elexon and the Energy Market Seminar
We’ve relaunched our in-person seminars aimed at providing an overview of the of the balancing mechanism and imbalance settlement processes and how the different industry bodies interact with them.  The seminars are free to attend for BSC Parties, any organisations going through market entry, not-for-profit organisations and students.  The next seminars are scheduled for 24 April and 11 September, register to attend via the Elexon website.
Kinnect Update
Funds Administration Agent 
The Funds Administration Project is in delivery phase. Development work is underway on the Calculation Engine which will consolidate the invoice position for each participant. Initial configuration of Unit 4 Agresso, the Finance System, is now complete. The end-to-end plan is targeting August 2024 Go-Live.   
A Modification to update Section N of the BSC (P466) in line with the modernisation of the FAA service has completed its month-long Report Phase Consultation with no concerns raised. A Draft Modification Report was shared with Panel on 14 March, with Ofgem approval expected in June.  
Insights Solution  
We have completed the 5th (and final) iteration for migrating BMRS data to the Insights Solution. We are aiming to complete our full Go-Live for Insights on 10 April 2024.   
Elexon has completed discussions with all participants affected by TIBCO decommissioning and has now fully completed the decommissioning work. We anticipate decommissioning of the legacy BMRS system by the end of May 2024.
Customer Solution 
Additional functionality is being built into the Customer Solution to allow the CRA system to be decommissioned without reduction of functionality across the estate as part of the Oracle Migration project. Completion of the new functionality is expected in June 2024 and decommissioning of CRA is expected to complete in September 2024.
Migration of on-premises BSC Agents to Oracle Cloud Infrastructure  
Work is progressing on the migration of all on-premises hosted agents to Oracle cloud infrastructure. This will provide Elexon with the ability to rapidly create integrated development environments, supported by automated testing. Altogether, this will improve our ability to deliver change. We continue to aim to complete migration of generation sector-facing agents (including ECVAA and CDCA) in September 2024, and Supplier facing systems (including SVAA and PARMS) in October 2024.
Budget 
Overall, the Kinnect Programme remains on budget with £50.4m of investment in progress, of which £46.2m has been spent to date and we have £3.6m remaining contingency.  
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	46.2
	4.1
	3.6 
	53.9 
	53.9  
	0  



Helix Update
The Helix programme is now structured across three key workstreams (Solution Build, Business Readiness, and MHHS Qualification) to ensure there is heavy focus on go-live readiness as well as continuing support for the core solution build and the upcoming SIT (System Integration Testing) phase of the MHHS programme.   
The programme has successfully completed CIT (Component Integration Testing) and PIT testing (Preliminary Integration Testing) and we are now supporting the MHHS programme as it runs SIT Functional Testing Phase 1.  We project a further five months of development work on the core systems to meet the needs of later phases of SIT and to complete development scope changes that have been approved by the MHHS programme. Development work is also proceeding on upstream and downstream systems to accommodate MHHS functionality as well as the development of an Operator Portal to promote effective operational management of the core Helix solution.   
The programme has strengthened resourcing of the MHHS Qualification work by augmenting existing Qualification resources with KPMG expertise and software tooling. A specialist HH testing team whose members also worked on Smart go live with the DCC has been recruited from CGI to support technical Qualification testing with an expectation that a comprehensive set of test harnesses will be developed for Qualification Testing by end of October 2024.  
Service transition, end-to-end testing and business change leads have been recruited into the Business Readiness workstream and detailed plans for late phase testing, model office, cutover, and transition to operational MHHS processes as well as industry migration to HH rules are being drawn up.   
As reflected in the 2023/24 Business Plan, the Elexon Board and Transformation Committee have revised the total expected outturn for the Helix Programme to £87.7m. The Board has also included £3.1m of contingency under Board control, to manage potential risks on the Helix Programme.
	CTD (£m)  
	Committed

	Forecast Outturn  
	Budget  
	Variance
  

	46.6
	24.9
	87.7
	87.7
	0.0


[bookmark: _GoBack]KPIs – February 2024
	KPI
	Target
	Status

	Performance against budget
	% (under)/over spend full year forecast v budget complete >(5)%
	3.4% variance  - ON TARGET

	Cumulative Critical System SLA Performance
	No more than 3 cumulative SLA failures
	1.73 – ON TARGET

	Cumulative Core System SLA Performance
	No more than 2 cumulative SLA failures
	0.64 – ON TARGET

	Number of Modification send backs
	<2 in a rolling 12 month period
	1 – ON TARGET 

	% of Panel and Committee papers delivered on time
	90%
	100% - ON TARGET
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